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i N c o R P o R A T E D  b U i L D E R s  g R o U P

the Incorporated Builders group has been steadily
building a reputation for quality since its inception in
1983. they’ve earned a real name for themselves in the
delivery of real estate and construction-related services
to a huge variety of corporate clients.
Writer Chris Farnell

Project manager Arron Rampling
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he company has 
achieved this by 
delivering an impeccable 
service in full- spectrum 
design, construction and 

engineering. with clients that range 
from residential and industrial projects 
to, commercial, retail, hospitality and 
infrastructure, they are the go-to guys 
for both private and municipal clients.

one only needs to look at the 
numbers to see the regard that the 
Incorporated Builders group is held 
in. For the past five years they’ve 
recorded over 270 million Singapore 
dollars in orders, with over $100 million 
in turnover and contracts worth more 
than $74 million in 2013 alone.

they’ve done this by having a clear 
set of goals and principals that the 
whole firm adheres to strictly.

 “we aim to be a global leader in 
the building and real estate business,” 
says group director Dean lim. “we 
strive towards generating maximum 
value and returns for all our clients 
and stakeholders, while creating a 
positive impact on our surrounding 
environment and communities.”

a key part of this is the importance 
the Incorporated Builders group 
places on transparency. they work 
hard at establishing a clear and 
transparent financial dialogue 
with their clients that includes the 
services of reputable independent 
valuation services, so that the client 
knows they are being quoted a true 
and fair view of the market value 
of the company’s work. this means 
they are able advise their clients on 
pricing strategy, negotiate good 
commercial terms and conditions 
for their investments and maintain 
a strong position for identifying 
potential procurement and 
development opportunities.

the Foundations of Success
Beyond their commitment to 
transparency, the Incorporated 
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Builders group has built its success on 
a foundation of strong principals. 

as lim explains, “we believe our 
unique selling point comes down 
to our five ‘pillars of success’, the 
qualities that put our company ahead 
of the competition.”

the pillars include “a comprehensive, 
integrated service”, whereby all the 
firm’s departments are united by a 
common service culture.

“to our clients this means there 
is one point of accountability on all 
issues pertaining to their project,” 
lim tells us. “there’s only one single-
streamlined channel of communication 
and coordination over all relevant 
architectural and construction 
disciplines. this ensures that there is 
seamless project implementation and 
results in immeasurable savings in time 
and costs.”

their second pillar of success 
is the ISo 9001 and oHSaS 18001 
certification that the Incorporated 

Builders group is justly proud about. 
They received the ISO 9001 certification 
for their implementation of a quality 
management system for building 
construction, civil engineering and 
interior works, while their oHSaS 18001 
certification is a reflection of their well 
executed occupational health and 
safety management system.

“we maintain a stringent control 
over processes, quality and safety,” 
lim explains. “this helps us to foster 
an incident-free environment to ensure 
projects are implemented in a smooth 
and timely fashion.”

their third pillar is the company’s 
admirable environmental policy. 
Incorporated Builders group has 
been a flag bearer for promoting 
green practices across the building, 
construction and real estate sectors, 
and it’s reflected in the firm’s proudly 
held ISO 14001 certified status, 
awarded for their Environmental 
management System. 

We strive  
towards generating 

maximum value and 
returns for all our  
clients and stakeholders, 
while creating a  
positive impact on our 
surrounding environment 
and communities”

Cable Car  
Exterior and Interior



5www.aSIaoutlookmag.com

H.H. Robertson (SEA) Pte Ltd
Tel 62551622 |Fax 66599781

Email jsoh@robertson.com.sg|www.robertson.com.sg

Leaders in Architectural Facades

With more than 95 years global experience 
HH Robertson manufacture & distribute a range of 

exciting architectural facade materials.

Performance/Ventilation louvres | Acoustic & Fire Wall 
Roof & Wall Cladding | Vitreous Enamel Panel |Vitra Panel

Providing 

you with a 

safe environment 

from fire

Mr Raymond Chay Tel: 6593 3000 Fax: 68623600
Email: admin@deluge.com.sg

www.deluge.com.sg

“our Project management team draws on a wealth of 
knowledge and expertise to meet all clients’ building 
construction needs,” lim says. “that includes the 
competent execution of projects in full compliance 
with Green Mark and Energy Efficient rating systems.”

Next up, Incorporated Building group’s dedication 
to cost efficiency is their fourth pillar of success. 
Everyone in the business is committed to generating 
maximum value and returns for their clients. they 
are relentlessly working to refine process efficiency 
and mitigate the construction risks that come part 
and parcel with big projects.

“we like to help clients explore ways of 
optimizing resources and refining building 
processes without compromising on quality and 
safety. the resulting savings are in turn passed on 
to our clients,” lim says.

last but certainly not least is the company’s 
system for reporting progress, a concise system that 
shows the status of all work in progress on the site 
of any of their projects.

A Family Affair
of course, plenty of companies have a set of guiding 
principles that are supposed to inform the way 
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they do business, but  many fail to 
reach the values they aspire to. that 
Incorporated Builders group has 
achieved this is primarily down to its 
status as a family run business. the 
company was originally founded by 
Dean lim’s father, Daniel lim, who is 
still the company chairman. the family 
run nature of the business informs 
everything the company does.

“Being a family run business has 
definitely helped us adhere to our 
core principals,” lim admits. “the 
family nature of the business filters 
down through the whole of our staff, 
breeding a kind of loyalty you tend not 
to find in other companies. We have 
a good core team that we think of 
as part of the family, with many staff 
staying with us as long as fifteen or 
twenty years!”

Exciting times
things are going well for Incorporated 
Business group, with 2013 being a 
particularly exciting year for the firm 
thanks to the major projects they have 
been working on.

“Perhaps the biggest project 
we have in the works right now is 
the International Interpol Building 
in Singapore,” lim says. “we’ve 
been working hard on this one, and 
everyone is looking forward to seeing 
the end result when it reaches its 
scheduled completion this year.”

So what’s next for this family firm 
made good?

“we’ve got a lot of interesting 
projects in the pipeline,” lim admits. 
“we’re continuing to look for new 
work across all our market sectors, 
but the next big step for the business 
has to be expanding our geographic 
footprint. we’re currently looking 
into the possibility of expanding our 
business into the malaysian market, 
where we see lots of potential to grow 
our business.”

we look forward to seeing what 
they achieve there! 

We like to help clients explore ways of optimizing 
resources and refining building processes without 

compromising on quality and safety”



7www.aSIaoutlookmag.com

AES FACADE PTE LTD

SPECIALISTS IN:
• Glass Curtain Wall Facade Work

• Solis-Metal & Composited Panel Facade Work
• Alum. Windows & Doors

• Spider Glazed, Trellis & Canopy WorksSIMPLE PLANZ PTE LTD

Fire Rated Door Specialist
Block 2022 Bukit Batok Street 23 #01-172

Bukit Batok Industrial Park A Singapore 659527
T: +65 6899 1798 F: +65 6899 1797 

E: sales@simpleplanz.com.sg
W: W: www.simpleplanz.com.sg

c o N s T R U c T i o N



INCORPORATED BUILDERS
37 kallang Pudding Road
#09-08 tong lee Building
Singapore 349315

tel: +65 6746 8320 
Email: ibpl@ib.com.sg

www.ib.com.sg 

E N q u I R I E S
tel (uk): +44 (0) 1603 559 151 

tel (Sa): +27 (0) 21 527 0053  

ben.weaver@outlookpublishing.com 

S u B S c R I P t I o N S
tel (uk): +44 (0) 1603 559 144  

ian.armitage@outlookpublishing.com 

www.asiaoutlookmag.com


